
choose to decline that bid, it must document its rationale for that decision.  If the 
TSC is not satisfied with the region’s decision, it has the right to appeal.  The 
following depicts the decision points of the appeal path. 

 
With the Guidance Document available for reference, program offices will be 
better informed about how their independent decisions affect Reclamation as a 
whole.  This alternative may result in a more active role for the COG depending 
on the number of appealed program office decisions. 

This alternative is weighted more toward the objective to empower the regions, 
but does not as directly address predictable workload, core capability, and 
strategic outsourcing.  On balance, however, it could provide the advantage of 
increasing the shared accountability for cost effectiveness and efficiency. 
 
Regardless of which alternative may be selected there would be a premium on 
thoughtful preparation of the Rule Set or Guidance Document and a commitment 
to processes that bring a more purposeful, Reclamation-wide perspective to 
workload distribution. 
 
The alternatives were developed with an understanding that the Rule Set or 
Guidance document would be fully vetted with both the internal and external 
customers and that waivers or appeals would be the exception rather than the rule. 
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